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STRATEGIC DIRECTIONS (2008-2010) 
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2009 PRIORITIES: 
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APPROVAL 
This Annual Operational Plan was developed in consultation with the school community.  It includes Annual Financial Report, Asset Replacement Summary and Financial Commentary. 

 

 

 …………………………………………… 

Debbie Hails 
Principal 

 
3/3/2009 

Louise Judge 
P&C President 

 
3/3/2009 

Cecily Andersen 
Executive Director Schools 

 
/     /2009 
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 Learning 

Implement a learning framework to prepare 
students for living in a complex, multicultural, 

networked societies 

Schools 
Create learning communities that meet the 

diverse student, parent and community needs 

Workforce 
Ensure the workforce has the capability and 
flexibility to deliver the objectives of QSE- 

2010 

 

School Priority  LEARNING 
Key Actions for 2009 

SCHOOLS 
Key Actions for 2009 

WORKFORCE 
Key Actions for 2009 

Cost Codes/Program 
Manager 

Improve 
learning 
outcomes for 
our students 
in literacy and 
numeracy 
 

�  Implement school spelling program 
�  Implement School Literacy Plan – 

scope and sequence of school genre – 
publish school Literacy Framework 

�  Implement school Numeracy Plan – 
align Essential Learnings with Go Maths 

�  Analyse NAPLAN 2008 results and 
implement intervention strategies for all 
students ( see NAPLAN Plan) 

�  Review mental computations and the 
teaching of problem solving 

�  Target intervention for students who 
have been identified in Year 2 Net , 
Year 3,5,7 Test and whole school 
assessment as well as Gifted and 
Talented students – investigate SNAP 
program  

 

�  Use school web site to provide parents 
with information about the literacy and 
numeracy programs developed 

�  Whole school – students and staff to 
identify personality traits – ‘Oz 
Identities’ with focus on understanding 
the personality traits of students and 
staff and the pedagogy required for all 
students with practical strategies to be 
used within the classroom 

 

�  Provide professional development 
for staff in relation to literacy and 
numeracy 

�  Conduct Professional 
conversations with Teaching staff 
in relation to explicit teaching of 
literacy and numeracy, pedagogy 

�  Use GIFTS program to share best 
practice and further develop our 
school team approach to learning  

�  Provide staff with professional 
development opportunities in 
relation to Gifted and Talented 
identification and use of Student 
Development Plan for differentiated 
activities 

 

L2CC 
L1NT 
W1PD 

 
 

Debbie Hails 
 

Jason Wyeth 
 

Maddy Reynoldson 
 

Desley Beneke 

 
Develop 
integration of 
curriculum, 
teaching and 
assessment 
using the 
curriculum 
framework. 
 
 
 
 

�  Track students using the Whole School 
assessment – target intervention for 
students from this, implement 
assessment practices from ‘Building 
Student Success’ 

�  Trial One School Release 2 – tracking 
student assessment 

�  Further develop curriculum tasks – 
embed indigenous perspectives, embed 
Ways of Working,  

�  Use Year Level meetings to moderate 
student work for assessment 

�  Continue the focus on the teaching of 
Science using Primary Connections 

�  Further develop our practice of  
Inclusion for all students – routines, 
practices, curriculum 

 
 

�  Promote our school curriculum with 
parents via – school newsletter, web 
page, classroom visits, report cards, 
local papers 

�  Celebrate the achievements of the 
students 

�  Provide parent workshops throughout 
the year – ICT, Support-a-Talker, 
Support-a-Reader, Students with 
Disabilities 

 

�  All teaching staff to complete their 
ICT Certificate 

�  Three staff to complete their 
pedagogical licence 

�  Develop an Early Phase of 
Learning Group and meet regularly 
to discuss Early Phase concepts 

�  Develop Units of work with 
Kingaroy SHS for our Year 7 
students as part of our transition 

�  Focus on strategies to further 
engage students in the learning 
process 

�  Early Phase teachers participate in 
First Steps Maths workshops – 
incorporate these strategies within 
maths teaching  

 

L2CC 
W1PD 
L2TC 
L2PE 
L1GT 
LCII 

L1SU 
L2CR 
L2IM 
L2LB 
L2LT 
L2MU 
LIKC 
LCJI 
LISM 

Debbie Hails 
Jason Wyeth 

Maddy Reynoldson 
Desley Beneke 
Michael Boyle 
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Provide a safe 
and 
supportive 
learning 
environment 
for our 
students.  
 

�  Participate in and implement 
recommendations from the School Wide 
Positive Behaviour Support – school 
team to work together in developing the 
goals for our school 

�  Review the Student Leadership 
Program within the school 

�  Implement peer mentoring program for 
our upper school students 

�  Maintain and further develop networks 
with community personnel and 
resources eg. RAI Program, 
Paediatrician, Rotary Readers 

�  Promote the extra-curricular clubs 
within the school 

 
 
 
 
 

�  Provide more shade areas for our 
school including portable shade 

�  Review the Responsible Behaviour Plan 
– include E-Learning, Gold, silver, 
Bronze program, extra-curricular 
activities policy 

�  Review and implement Work Place 
Health and safety procedures and 
implement Risk Assessment 
procedures for school activities 

�  Maintain Parent Information Sessions, 3 
Way Reporting, IEP development and 
Classroom Management Plans 
throughout the school year 

�  Maintain our school facilities to ensure 
effective use of our resources – 
examine ways of watering the oval, 
resources for the Chill Out Room  

 

�  Maintain professional development 
for staff using essential skills in 
Classroom Management 

 

SOAD 
SOAE 
SOTR 
SOEQ 
SOGR 
SOUT 
SOMW 
SZZZ 

 
Leonie Evans 
Debbie Hails 
Jason Wyeth 

 
Develop our 
school as a 
professional 
community – 
productive 
relationships, 
innovation, 
educational 
reform, 
professional 
development 
opportunities. 
 
 
 
 
 
 

�  Maintain GIFTS program each 
Thursday morning – HOC to lead staff 
in professional conversations about 
curriculum 

�  Provide time and understanding to 
undertake moderation of learning tasks 
across the school 

�  Share ‘best practice’ within the school – 
focus on teaching of numeracy, 
teaching of spelling, teaching of writing 

�  Principal and Deputy Principal to 
mentor staff 

 
 
 
 
 

�  Maintain school committee structure to 
ensure all staff  have opportunities to 
participate in school leadership and 
decision making 

�  Celebrate the achievements of the staff 
 

�  All staff complete their Developing 
Performance Plan (see School’s 
Developing Performance 
Framework Implementation Plan) 

�  Teaching staff to develop further 
understanding of Professional  
Standards for Teachers 

�  Promote critical reflection of 
professional practice among 
teaching staff 

�  Provide professional development 
for all staff as a result of the PBS 
discussions 

�  Use budget and flexible staffing to 
facilitate the development of 
leadership roles within the school – 
HOC, ICT Co-ordinator, Key 
Teacher, Intervention Teacher, 
Learning Support Teacher - 
curriculum, Learning Support 
Teacher– boys intervention 

 

 
W1PD 

 
 
 

Debbie Hails 
 

Jason Wyeth 

Total 
Expenditure 

$  121 294 $   218 647 $   20 000  
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Wide Bay Burnett Region – Wide Bay West District 
Reflection/Planning Tool for System Priorities in 2009 

 
Please indicate by placing a �  on the following scale the stage of implementation that your school will reach for the  

following initiatives/strategies by the end of  2009: 
 

1 2 3 4 5  

Systemic Initiative Outcome 

Applicable 
to my 
school 
Yes/No 

No Planning 
evident 

 

Planning to 
commence 

implementation 

Some progress 
towards full 

implementation 

Significant 
Progress 

towards full 
implementation 

Full 
implementation 

Professional development to support literacy and numeracy 
outcomes 

LE1  
Yes 

     
�  

Whole school literacy planning LE1 Yes     �  
Whole school numeracy planning LE1 Yes     �  
Inclusive Education Statement LE1 Yes     �  
Educational Adjustment Program LE1 Yes     �  
Aboriginal and Torres Strait Islander Perspectives in Schools LE1 Yes    �   
Rural and Remote Education Framework for Action  LE1 Yes    �   
Framework for Gifted Education Queensland LE1 Yes     �  
Educational Support Plans LE1 Yes     �  
P-12 Curriculum Framework LE2 P-7     �  
Early Years Curriculum Guidelines LE2 Yes     �  
Queensland Curriculum Assessment and Reporting (QCAR) 
framework 

LE2 Yes     �  

ICTs – curriculum planning, teaching and learning LE2 Yes     �  
Consolidate Prep Year LE2 Yes     �  
Curriculum – continuity of learning through early, middle and 
senior 

LE2 Yes     �  

Senior Education and Training (SET) Plans LE3 No      
School-based Apprenticeships and Traineeships LE3 No      
Flexible options through ICTs LE3 No      
Queensland Certificate of Education Queensland LE3 No      
Queensland Certificate of Individual Achievement LE3 No      

Le
ar

ni
ng

 

Offer a flexible range of senior phase learning options LE3 No      
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1 2 3 4 5 

 Systemic Initiative Out/come 

Applicable 
to my 

school 
Yes/No 

No Planning 
evident 

 

Planning to 
commence 

implementation 

Some progress 
towards full 

implementation 

Significant 
Progress towards 

full 
implementation 

Full 
implementation 

Communication strategies to enable sharing of best practice 
across the phases of learning 

SC1  
Yes 

     
�  

Proactively engaging and working with indigenous families SC1 Yes    �   
Support student transition: seamless learning continuum Prep–
Yr12 

SC1  
Yes 

    �  

Support student transition: co-operative alliances between 
schools, TAFE 

SC1  
No 

     

Support student transition: school from home, through the phases SC1 Yes     �  
Develop school as a public asset SC2 Yes     �  
Involve parents in the implementation of school-wide policies SC2 Yes     �  
School's Ecological Footprint SC2 Yes    �   
Strengthen partnerships: increase student involvement in the 
workplace 

SC2  
No 

     

Strengthen partnerships: school programs connected to economy SC2 No      
Expand links between schools and industry SC2 No      
Work with other government agencies SC2 Yes     �  
Responsible Behaviour Plan and Code of School Behaviour SC3 Yes     �  
National Safe Schools Framework SC3 Yes    �   
Smart Choices SC3 Yes     �  
Smart Moves SC3 Yes     �  
School Improvement & Accountability Framework (SIAF); D2010 SC4 Yes     �  
Effective and accountable use of HR, PR and FR SC4 Yes     �  
Align school planning, reporting and accountability with REIP SC4 Yes     �  

S
ch

oo
ls

 

Commonwealth Schools Assistance Act (2005) SC4 No      
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1 2 3 4 5 

 Systemic Initiative Outcome 

Applicable 
to my 

school 
Yes/No 

No Planning 
evident 

 

Planning to 
commence 

implementation 

Some progress 
towards full 

implementation 

Significant 
Progress towards 

full 
implementation 

Full 
implementation 

Professional Development Agenda WO1 Yes     �  
Professional Standards for Teachers WO1 Yes     �  
Support supervision and development of preservice and 
beginning teachers 

WO1  
Yes 

     
�  

Crossing Cultures: It’s Everyone’s Business WO1 Yes     �  
ICT Pedagogical Licence - Smart Classrooms WO1 Yes    �   
New Professionalism Program WO1 Yes    �   
Professional Development Pathways WO1 Yes    �   
Developing Performance Framework WO1 Yes     �  
Leadership Matters WO2 Yes     �  
Programs and networks to support quality of leadership WO2 Yes    �   
Promote safe and healthy learning environments WO2 Yes    �   
Health, Safety & Wellbeing Action Plan 2007-2008 WO3 Yes    �   
Resolve grievances and industrial disputes WO3 Yes     �  

W
or

kf
or

ce
 

Create and maintain school environments that provide EEO 
principles 

WO3 Yes     �  

 
 


